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Schools are places where students, staff, and visitors should feel safe and
secure. However, the increasing frequency and severity of school shootings
and other emergencies has made it clear that schools need to be prepared
to respond to a variety of threats.

Proactive school security and emergency preparedness planning is
essential for protecting students, staff, and visitors. A well-developed plan
will help schools identify potential threats, develop strategies to mitigate
those threats, and respond effectively to emergencies.

This guide provides an overview of the essential elements of proactive
school security and emergency preparedness planning. By following the
steps outlined in this guide, schools can create and implement effective
plans that will help protect their students, staff, and visitors.
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There are a number of factors that schools should consider when
developing their security and emergency preparedness plans. These
factors include:

The size and layout of the school: Schools should consider the size
and layout of their buildings when developing their security plans. For
example, a large school with multiple buildings will need a more
complex security plan than a small school with a single building.

The number of students, staff, and visitors: Schools should also
consider the number of students, staff, and visitors who are on their
campus each day. This information will help schools determine the
resources they need to allocate to security and emergency
preparedness.

The potential threats to the school: Schools should identify the
potential threats to their school, such as:

Active shooters

Bomb threats

Fires

Natural disasters
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Medical emergencies

The resources available to the school: Schools should assess the
resources they have available to address security and emergency
preparedness. These resources may include:

School resource officers (SROs)

Law enforcement partners

Community partners

Training and drills

The following are the essential elements of a proactive school security and
emergency preparedness plan:

Risk assessment: Schools should conduct a risk assessment to
identify the potential threats to their school. The risk assessment
should consider the factors listed above, as well as any other factors
that may be specific to the school.

Security measures: Schools should implement a variety of security
measures to mitigate the potential threats to their school. These
measures may include:

Access control

Surveillance systems

Visitor management systems

Emergency communication systems



Emergency response plans: Schools should develop emergency
response plans for a variety of emergencies, such as active shooters,
bomb threats, fires, and natural disasters. The emergency response
plans should be specific to the school's unique needs and should
include:

Evacuation procedures

Lockdown procedures

Shelter-in-place procedures

Communication protocols

Training and drills: Schools should provide training and drills to all
students, staff, and visitors on the school's security and emergency
response plans. The training and drills should be conducted regularly
and should be tailored to the specific needs of the school.

Communication: Schools should develop a communication plan to
ensure that all students, staff, and visitors are informed of emergencies
and know what to do. The communication plan should include:

Methods for communicating emergencies

Contact information for key personnel

Procedures for updating information

Collaboration: Schools should collaborate with law enforcement,
emergency responders, and other community partners to ensure a
coordinated response to emergencies. The collaboration should
include:



Developing joint training and drills

Sharing information and resources

Establishing protocols for coordinating response

Once a school has developed a security and emergency preparedness
plan, it is important to implement the plan effectively. The following steps
can help schools implement their plans:

Assign responsibilities: Schools should assign responsibilities for
implementing the security and emergency preparedness plan to
specific individuals. These individuals should be responsible for:

Developing and implementing security measures

Developing and implementing emergency response plans

Providing training and drills

Communicating with students, staff, and visitors

Collaborating with law enforcement, emergency responders, and
other community partners

Provide training and drills: Schools should provide training and drills
to all students, staff, and visitors on the school's security and
emergency response plans. The training and drills should be
conducted regularly and should be tailored to the specific needs of the
school.

Evaluate and update the plan: Schools should evaluate their security
and emergency preparedness plans regularly and update them as



needed. The evaluation process should involve all stakeholders,
including students, staff, parents, and community partners.

Proactive school security and emergency preparedness planning is
essential for protecting students, staff, and visitors. By following the steps
outlined in this guide, schools can create and implement effective plans
that will help them prevent and respond to emergencies.
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