
How to Create Products and Services
Customers Want: The Strategyzer Approach
In today's competitive business environment, it is more important than ever
to create products and services that customers want. But how do you know
what customers want? And how can you be sure that your products and
services will be profitable?
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The Strategyzer approach to product and service development can help
you answer these questions and create products and services that are both
desirable and profitable. The Strategyzer approach is a customer-centric
approach that focuses on understanding customer needs and developing
value propositions that meet those needs.

The Strategyzer Process

The Strategyzer process consists of four steps:
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1. Customer discovery: This step involves understanding your target
customers and their needs. You can do this through market research,
customer interviews, and surveys.

2. Value proposition design: This step involves developing a value
proposition that describes the benefits of your product or service and
how it meets the needs of your target customers.

3. Product or service development: This step involves creating a
product or service that meets the needs of your target customers and
delivers on your value proposition.

4. Business model design: This step involves creating a business
model that describes how your product or service will be marketed,
sold, and delivered.

Customer Discovery

The first step in the Strategyzer process is customer discovery. This step is
essential for understanding your target customers and their needs. There
are a number of different ways to conduct customer discovery, including:

Market research: Market research can provide you with valuable
insights into your target market, including their demographics,
psychographics, and buying behavior.

Customer interviews: Customer interviews allow you to get up close
and personal with your target customers and learn about their needs
and motivations.

Surveys: Surveys can be a quick and easy way to gather data from a
large number of customers.



Value Proposition Design

Once you have a good understanding of your target customers and their
needs, you can start to develop a value proposition. A value proposition is a
statement that describes the benefits of your product or service and how it
meets the needs of your target customers. A good value proposition should
be clear, concise, and persuasive.

Here are some tips for developing a value proposition:

Start with your customer's pain points. What are the problems or
challenges that your target customers are facing?

Describe how your product or service solves those pain points.
What are the benefits of your product or service?

Quantify your benefits whenever possible. How much time, money,
or effort will your product or service save your customers?

Product or Service Development

Once you have a value proposition, you can start to develop a product or
service that meets the needs of your target customers and delivers on your
value proposition.

There are a number of factors to consider when developing a product or
service, including:

The features and functionality of your product or service. What
are the key features and functions that your product or service will
offer?



The design of your product or service. How will your product or
service look and feel?

The price of your product or service. How much will you charge for
your product or service?

Business Model Design

Once you have developed a product or service, you need to create a
business model that describes how your product or service will be
marketed, sold, and delivered.

Your business model should include the following elements:

Your target market. Who are you trying to reach with your product or
service?

Your distribution channels. How will you get your product or service
to your target market?

Your marketing and sales strategy. How will you promote your
product or service and generate sales?

Your revenue model. How will you make money from your product or
service?

The Strategyzer approach to product and service development can help
you create products and services that customers want and that are
profitable for your business. By following the four steps of the Strategyzer
process, you can increase your chances of success in the marketplace.
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